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Village Vision and Values

Our Vision Is:

To reach families with a simple Gospel message
that will help them to change the world.

Core Values:
Empowering Individuals
Impacting Communities
Celebrating Life
Sharing our Faith
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VOFM Goal

m Our goal is to develop a multiethnic church that
meets the real needs of families in the
Richmond Metro area

m Spiritual

m Life Groups that meet monthly to encourage spiritual
growth

m Material

m To train people in the area economic empowerment and
elementary education

m Relational
m Cultivate unity and fellowship within the Village and the

broader community
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Today’s Situation

VOFM iIs on the move:

m Averaging over 750 persons in worship

m Two locations are up and running (some

assistance from Varina is still needed In
Chesterfield)

m \Worshiping in schools
m Capital campaign underway
m 18 acres in Varina
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Today’s Situation

m Making switch form Ministries to Life Groups

m Two Full-Time Employees with several part-
timers

m Several successful outreach events that will
become staples in the Richmond area
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How Did We Get Here?

m We declared W.A.R. In Richmond

m Worship
m The Village has one of the most exciting and engaging
worship experiences in Central VA
m Anointing
m The hand of God is moving in this place as we pray for
His continued favor and life-changing power
m Relevant
m Everyday needs are being met at the Village
m Friendly caring people are making their mark
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How Did We Get Here?

m Committed Core Group of believers have
worked tirelessly to ensure our success

m Marketing campaign that has exposed the
Village of Faith name to thousands in the the
Richmond Metro area

m The Spirit of God transforming the lives of
believers
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Vision 2010

m 3,000 members
m $1.75 million dollar annual operating budget

m Develop retail-mix usage plan for Darbytown
property to include (VOFM as anchor tenant,
retail shops, office buildings)

m Locate worship and business complex for
Chesterfield

m |dentify, create and maintain alternative revenue
streams in Chesterfield and Varina

9/22/2008




Vision 2010

m Elementary Education
m After School Tutoring Program
m Summer academy
m Daycare
m Before and After Care Athletic Academy
m Provide Athletic Training for youth
m Business Academy
m Business seminars and resources
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Vision 2010

m Faith Academy

m Semester training that will meet at various times to
Include Tuesday evenings and Sunday Mornings

m Expand LIFE Groups
m Church Planting (3-5 new church plants)

m Plant new congregations in foreign country
(2-3) and in the United States (1-2)
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Vision 2010

Eh Servant Leadership
m Train Up Team Leads in Chesterfield
m Ordain Eldership

m License and Consecrate persons called
to the Gospel Ministry

m Ordain Diaconate
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Fulfilling the Vision

How do we get there?
Not by power, not by might, but by My Spirit says the Lord

1.

Seek and Believe God for more (for the church
and for ourselves)

Recommit to growing spiritually

Back to the Basics Campaign (do what we did
to get here)

Develop Vision 2010 Prayer Calendar
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Fulfilling the Vision

Successful completion of the “It Takes a Village
Capital Campaign”

m  Trending 90% of target

m Harvest Offering

m First First Fruits

m  Campaign Anniversary
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Leadership Confession

m As Leaders we will expect God to show us
vision beyond our resources and abilities

m As Leaders we will speak positive of what God
Is doing in our life and in the life of the church

m As Leaders we will show our support of the
vision by praying for the vision, sowing into the
vision and sacrificing for the vision
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Personal Faith Confession

Eh ¢ I'm not moved by my

circumstances
e I'm not moved by what | see
e I'm moved only by what God says
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